EIUG supporting and ready to
assist in finding a solution to
the crisis in the municipal
electricity services
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The Challenge




SA’s Key Objectives & Risks
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Structures and key role players
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Getting Work done

UNDERSTAND
Your
CURRENT REALITY

STRATEGIES




A — Current Realities

1. Unviable Service Deliver Model

2. Long time of Nil/Little Sustaining Investment
3. No Little Growth Investment

4. Serious lack of Skills

5. Uncompetitive Tariff Pricing



Electricity Generation
POWER STATIONS
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2010/11 Electricity costs and price®

Residential, Commercial, Rural and Industrial

Highest subsidy

Residential -24 _q 85 to residential
and rural

mainly taking

Traction 7 -—5 42 SUpply at
<500V
Public Iighﬁng -27 _# 62 Subsidy contribution ¢/kWh

Industry and m Subsidy receipt c/kWh
Mining I 3379
H Costc/kWh
Commercial _J
50
: Tariff c/kWh
Municipqliﬁes I 36
39

Agriculture i _q 93

-40 -20 - 20 40 60 80 100




OBJECTIVES
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B — Immediate Key Objective

1. Provide the Requisite Service Delivery




C — Strategies

1. Structure

2. Policy

3. Service Delivery

“Right to Service based on
Earned on Performance”?



D — Plan of Action
By DoE

A. Consolidate “Fact Base
B. Government to Formally set out Policy Objectives

C. Identify all Service Delivery Model — Agree the Best

D. Implement



Questions



